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ALLEN COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

POLICIES AND PROCEDURES

TRUSTEE ROLES AND RESPONSIBILITIES 
I.
POLICY

1.00
GENERAL STATEMENT

1.01
The responsibility for the management of the Allen County Community College is vested in the Board of Trustees.

1.02 The Board of Trustees is an agency of the state with all its powers being 
delegated by the legislature of the State of Kansas.

1.03 Board action must be in conformity with the statutes, court decisions, constitution 
of the state and federal governments, and other directives or rulings having authority over community college districts.

1.04
The function of the Board of Trustees shall be legislative (policy making) and evaluation with the President responsible for administering Board policy.
1.05 It is the intent of the Allen County Community College Board of Trustees to act 
using the items under Specific Statements of this policy as guide.

2.00
SPECIFIC STATEMENTS

2.01 Roles and Responsibilities for Trustees at Allen County Community College
a.    General Responsibilities:
· Act as a unit
· Represent the community and serve the public good
· Be visionary; think strategically
· Establish policies to support the mission of the institution
· Employ, evaluate and support the College President
· Approve Curriculum

· Serve as the last level of appeal in the Academic Appeals and Grievance processes

· Maintain the confidential nature of board deliberations in executive session

· Form rules and regulations for its own governance

· Exercise final authority over questions arising from the interpretations of its policies

· Create a culture of evidence that monitors institutional performance.

b.    Fiduciary Responsibilities
       Ensure sound budgetary and fiscal management of the college

· Review and adopt a sound budget
· Ask questions that make sure the budget is reflective of the college’s strategic plan/mission
· Periodically Monitor Fiscal Progress 

· Revenues Received

· Expenditures Spent and Encumbered

· Cash Balances

· Hire external auditor and review the findings of the audit

· Be aware of financial metrics

· Follow the law

· Advocate for critical financial aid at the federal level.
c.    Advocacy Responsibilities
· Champion the cause of the College by educating policymakers and opinion leaders at all levels

· Exploit opportunities to be seen as policy leaders within the community

· Advocate College fundraising efforts.
2.02
Board of Trustees policies shall be made a part of the Allen County Community College Policy Manual and shall be available through the College portal.
*Taken in part from Association of Community College Trustees Governing Board Roles & Responsibilities
Adopted:  1990

Revised:   2018
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